
Addey & Stanhope visit – 12/11/18 
 
Jan Shapiro – Head teacher, Tyrone Sinclair – Assistant Head teacher, leads on 
reducing exclusions 
 
Present: Cllrs Sorba, Johnston-Franklin, Holland, Monsignor Rothon, Scrutiny 
Manager 
 

1. Addey & Stanhope is a small local school, with 600 pupils on the roll. The 
furthest offered place last year was just 1 mile away. Therefore issues 
affecting the surrounding area are important to and affect the school. The 
school has the highest number of pupils eligible for Free School Meals in 
Lewisham. Of the Year 7 pupil population, some 80% speak a language other 
than English at home. Head teacher has been in post for 3 years. 

 
2. The school is on a congested site with no green space and very little outside 

space comparative with the size of the school. Students have to contend with 
pollution and traffic noise from the A2 which can be especially problematic 
while writing exams in the summer with windows open. The school site 
comprises buildings from a range of eras, dating back to the late 19th century. 

 
3. Fixed Term Exclusions had significantly reduced, largely due to wraparound 

provision. Last year the school had worked with Deptford Green to host a 
project supporting a small group of students from both school that were at risk 
of exclusion. The project ran for a term and had been successful. The 2 boys 
from Addey & Stanhope that had participated were still in school, having 
turned their behaviour around as a result of the project. Budget constraints 
meant the project could not be continued this year. Each school had put 
funding. A Deptford Green teacher ran the project out of Addey & Stanhope. 
The project, while expensive to run, saved money in the long term as 
Alternative Provision places are expensive. The programme ran over 6 
weeks, followed by a 4 week reintegration period. Students participating in the 
project followed both schools’ behaviour policies, wore school uniform, had 
lunch together, and participated in lessons with a mentor. It was expensive 
but provided value for money and positive outcomes. The school felt it was 
worth replicating elsewhere. 

 
4. The school shared that one of its biggest challenges was talking to parents 

about Abbey Manor without the parent closing down the conversation. The 
school felt that Abbey Manor has such a bad reputation with parents that it 
should be rebranded to change the image in parents' minds. 

 
5. Students that have been excluded for a fixed term work in the Return to Learn 

centre. Students who are struggling or need more intervention also work in 
the centre. The school runs a range of projects to support vulnerable groups – 
projects that work with boys, girls, those struggling with the transition to 
secondary school, etc. 

 



6. The head teacher was keen to continue to strengthen pastoral support, and 
the school had recently been judged Ofsted outstanding for welfare. The 
school works very closely with students and parents.  

 
7. The head’s view was that the key to successfully reducing exclusions was 

ethos. She talked about “The Addey’s Way” – a set of behaviours that staff 
and students are expected to exemplify – helping to create a school family, 
“we tell the kids we love them, we absolutely do, but it’s a tough love”. The 
school values manners, discipline, hand shaking, respect, and this was 
evidenced by students standing up when we entered the class room, and 
students shaking our hands as they greeted us. 

 

 
 

8. We heard that the majority of Addey & Stanhope students are from families 
where they will be the first person to go to university. The school considers 
careers provision to be very important to give young people social capital and 
aspiration. The school encourages aspiration and provides the support to get 
there.  
 

9. The Head considers every intervention very carefully, and only uses fixed 
term exclusions where the situation warrants it, for example where the student 
has been violent. While in these cases a sanction is required, she asks 
whether a sanction alone will fix the problem and lead to more positive 
choices. In most cases it won’t, and therefore intervention and discussion with 
the parent is important. There had been one fixed term exclusion so far this 
term. 
 

10. When asked what the best intervention was, the Head stressed the need for 
good practice around welfare and support, and the working effectively with 
parents. One of the challenges facing the school is that many parents are 
vulnerable and the school doesn't have capacity to provide support where the 
family falls short of social care thresholds. One of the school’s areas for 
development was to get to know the parents better.   
 

11. The school felt partnerships with other agencies were not always as strong as 
they needed to be, in particular with social care. The school was not critical of 
social care, but recognised budget constraints and high thresholds placed 



limits on the support on offer. One particular area for strengthening, the 
school felt, was adult social care, where it was difficult for the school to gain 
any traction. The school often sees adult parents in situations where 
additional support that could improve the home life, and consequently, the 
experience of the child. 
 

12. Where the school thinks a student’s home life is so bad it warrants social care 
intervention, it makes a referral to Children’s Social Care, but in most cases 
the family does not meet the threshold. This is a source of frustration as the 
school and the family are then unsupported in meeting those needs.   
 

13. The importance of consistency in culture was emphasised. The Addey’s Way 
has been consistently applied and as a result classroom behaviour has 
improved drastically. Unstructured times are an area of focus for the school, 
such as after school, the journey home, break and lunch times. Most 
problems happen in unstructured time and the school has in place lots of 
provision to keep students occupied. Outside agencies run lunch activities - 
tennis, badminton, archery, connect 4, football, healthy living lifestyles and 
games, getting teachers involved in competing with students. This allows staff 
to own and control the space rather than it being a student space.  
 

14. Another key aspect has been changing the language and mindset around 
behaviour to recognise that all behaviour has a purpose. The school has 
moved away from a behaviour – sanction model towards restorative justice 
and communication. It is rare for students to be sent out of class and when it 
happens, the focus is on return to learn, and making sure the behaviour is not 
repeated.  
 

15. As classroom behaviour has improved, now most exclusions are to do with 
altercations between between peers. Restorative justice gives both parties the 
opportunity to have their say and to consider how to resolve the problem. It 
does not mean no sanction, but focuses on teaching the right behaviour so 
that it does not happen again. The school utilises community service as a 
sanction and sees paying back into community as important. This could be 
helping out in the canteen, reminding peers of rules eg put tray away etc.  
 

16. Addey & Stanhope works with Deptford Green to provide an external/ internal 
exclusion room (EIE). This enables temporary transfer between the two 
schools as an alternative intervention to fixed term exclusion.  In this case the 
student would be carrying out work set by their school but in the setting of the 
reciprocal school, thus incurring no loss of curriculum time, and benefitting 
from alternative support in a different environment. 
 

17. The school does exclude students that have brought drugs into school to sell 
as this compromises the safety of the other students. Nervousness exists 
when being asked to accept a student on a managed transfer who has been 
found with a knife, and it is is especially difficult where students know that 
there has been a knife involved. 
 



18. The school considers the culture of Addey & Stanhope is special and 
important and believes in second chances, supporting those who go out on a 
managed move and those that come in. Support varies depending on the 
needs of student and what is in their best interest. Sometimes moving to 
alternative provision is more appropriate than a managed move to another 
mainstream setting.  
 

19. Citizenship is an integral part of the school’s curriculum, rather than being an 
add-on. The school does early preventative work on gangs, but has a 
resource need for proper early intervention with children that the school 
identifies as vulnerable to exploitation by gangs.  
 

20. The school runs various early intervention programmes, including “Boys into 
Books” – looking at masculinity through the medium of books, a residential 
course with the UK Sailing Association, a life course with the London Fire 
Brigade, etc. Interventions are costly and take away from curriculum learning 
time, so the school constantly has to consider what is in the best interests of 
the child. 
 

21. Aspiration and social mobility is at the heart of the school. The careers 
curriculum is outstanding thanks to the staff that run it. Students are offered 
high quality work experience placements with a range of employers including 
the Bank of England and Goldman Sachs. Most students go to university, 
some to Oxbridge. The school population is ambitious because the school 
expects a lot from them.  
 

22. The hardest thing school is contending with is the culture outside of school, 
which goes beyond family aspiration. The PHSE programme directly 
addresses culture, including social media, The head explained that The 
Addey's Way extends beyond the school gates, and involves being intentional 
about how the school deals with morality, community, relationships etc.  
 

23. The school no longer uses Place to Be (mental health provider) due to cost. 
The school is trying to destigmatise mental health by referring to it as 
wellbeing, a part of keeping yourself healthy. There is a mental health first aid 
trained member of staff, signposting to Kooth, an online counselling and 
emotional well-being support service for children and young people. The 
school runs activities during mental health awareness week and as part of the 
PHSE programme. Additionally it holds an inclusion meeting every 2 weeks 
with includes the SENCO and inclusion staff and looks at all students who are 
a concern for any reason. On average around 15 students per year group are 
discussed at any one meeting.  
 

24. The head believes that low staff turnover leads to fewer exclusions. We heard 
that the school does not have recruitment and retention problems and that 
staff have a strong moral purpose and many are connected to the local 
community and families. She gave the example of a member of staff who had 
previously been head boy at the school.  

 
 



Key findings: 

 Budget constraints are limiting the support that the school can offer to those at 
risk of exclusion 

 Conflicted around managed transfers where knives are involved 

 As budgets shrink, partnerships and relationships with outside providers 
become increasingly important, as is creative and targeted use of the 
resources available. 

 The key to reducing exclusion is to do inclusion well 

 Behaviour expectations are high and consistently insisted upon 

 The school operates in the context of the wider community, and does not view 
education in isolation from culture and social issues in the community 

 Family ethos is important within the school 

 Families are not getting the support they need, which impacts on children and 
young people. The school is not resourced to provide this, and most cases the 
families do not meet the threshold for social services support. Social workers 
do not have capacity to offer the support that the school needs. 

 Citizenship is integral to the curriculum 

 Knowing and being aspirational for all students is crucial, and must be 
supported with access to good quality work placements 

 Restorative justice is useful in conjunction with sanctions 

 Abbey Manor has a bad reputation with parents and should be rebranded 

 Stable staff leads to fewer exclusions 

 Emphasis on equipping students for life and the realities of the community 
they live in 

 Health and wellbeing is a priority. 
 
 
 
 

  



Bonus Pastor Catholic College 
 
Jonathan Ronan – Head teacher 
Sharon Wise – SENCO 
Nick Lawrence - Head of Geography and Enrichment 
Melissa Stevenson- Deputy head with responsibility for inclusion strategies 
Sandy Quinn - Designated Safeguard Lead 
 
Present: Cllr Luke Sorba, Cllr Coral Howard, Monsignor Rothon, Scrutiny Manager. 
 
 

1. Bonus Pastor Catholic College in Downham is an 11-16 secondary school for 
800 pupils. Some 72% of students are BAME. White British boys are a focus 
group for improving attendance. The school reports that they are the highest 
group for persistent absence and low progress in y10 but they are not over 
represented in exclusions. As a group they tend to be passive, and are 
described as often being either persistently absent or, when they are in 
school, disengaged. The school tries hard to engage them and to find an 
interest that makes them want to come.  

 
2. The school had one permanent exclusion last year, and 128 fixed term 

exclusions (some involving the same pupil more than once). Permanent 
exclusions have reduced, the rate of fixed term exclusions is stable.   

 
3. Curriculum design is important when trying to engage reluctant learners or 

persistent absentees, and the development of an alternative curriculum is 
something the school is working on. An alternative curriculum is not lucrative 
in terms of funding, and does not count towards performance tables, but is 
very beneficial for getting the best out of certain individuals.  

 
4. The school is very proud of its art department which delivers good results and 

has a huge uptake. The school is under great pressure to offer the Ebacc but 
recognises that this is not the right path for some pupils. Ofsted is happy with 
the current curriculum at Bonus Pastor, but the head feels there is a need for 
a more vocational outlook for the mechanics and builders of the future. 
Student interest is there, and the school is trying to be inventive with 
experiences.  

 
5. Enrichment is an important aspect of student life at Bonus Pastor. The 

enrichment lead keeps a giant spreadsheet which tracks every individual in 
school to see how enriched they are – students are expected to participate in 
a minimum of 5 extracurricular activities in the course of a year such as 
afterschool clubs, trips, etc. By tracking this information, staff can see who 
hasn’t taken part. This often correlates with behaviour concerns. It serves as a 
starting point for dialogue with the ‘least enriched’ students. Sometimes there 
are reasons why students are not engaging with enrichment, such as caring 
for younger siblings, cost (this particularly affects those who do not receive 
Free School Meals but are borderline, or would receive them had their parent 
completed the paperwork), living far from school, perception of how teacher 
feels about them, issues at home. Enrichment activities are free for Pupil 



Premium pupils, which amounts to 42% of the school population. Not one of 
the least enriched kids has come to the school through a managed move. 
Students on a managed move receive wraparound support as soon as they 
arrive and as a result engage with the opportunities on offer. 

 
 

6. Low level disruption is the most prevalent cause of behaviour sanctions being 
applied. All behaviour events are logged to ensure there is consistency across 
the school both in terms of logging of behaviour and the sanctions applied. 
The school’s designated safeguarding lead is entirely pastoral and therefore is 
not a classroom teacher. Much of the work of the DSL is dealing with mental 
health. The school recognises that happy students do the best learning and 
sometimes the best pathway for the student could be an outside referral.  The 
DSL has to ‘plug the gap’ as CAMHS lead times are so long and thresholds 
are very high. Each year group has a learning mentor that students can go to 
with mental health or other problems.  

 
7. We heard that while Lewisham social workers are supportive, their workload 

is such that the school does not always get the support it needs for its 
students, particularly in terms of the time it takes for Children’s Social Care to 
respond, and almost always the response is put back onto the school. The 
school reported that it also has to deal with Children’s Social Care in other 
boroughs and has found that comparatively, Lewisham is slower to respond 
and to follow up.    

 
8. The school values support staff as well as teaching staff and has ring-fenced 

funds for a learning mentor. Careers Information Advice and Guidance (CIAG) 
starts in ng in y7. The school is finding that more students are picking 
apprenticeship routes. It achieves 98% attendance at apprenticeship 
placements, and Pupil Premium attendance is 97.5%. The school attributes 
the high levels of attendance for the most part to the enrichment programme 
the school offers.  

 
9. Enrichment is used as a carrot and a stick. An example given was of a keen 

footballer who was not being respectful in class only being allowed to 
represent the school in a football tournament if classroom behaviour 
improved. 

 
10. The school feels it knows the students well, in part because it runs a 2 week 

timetable. In week 1 the students register as a year group, in week 2 they 
register as a house, therefore benefitting from peer support and mentoring by 
mixing with different age groups.   

 
11. The head teacher felt strongly that, particularly in light of the recent murder of 

a young boy in Downham, a zero tolerance approach to knife carrying in 
school needed to be adopted. While he was generally complimentary about 
the work of Lewisham’s inclusion team, he was vehemently opposed to 
managed moves where a knife has been involved. He expressed his 
frustration at the slow response he had received from the police which 
resulted in him having to lock a large knife in his desk for a week while he 



waited for the police to attend. He warned that the local authority is sending a 
dangerous message to young people that you can bring a knife to school and 
the only repercussion is that you are moved elsewhere. He said he had felt 
under great pressure to consider managed moves for students caught 
carrying a knife but that he was not prepared to tolerate this approach. His 
view was that the message needs to be stronger. He will not consider taking a 
student on a managed moved where a knife has been involved.  

 
12. The school starts an open dialogue with students from Year 7, which includes 

talking about drugs. Pupils confide in staff and ask for help with their peers 
where they have concerns. The school had previously supported a student 
with a diagnosed addiction to achieve GCSEs and move on to an 
apprenticeship.  

 
13. One of the challenges for the school as far as drugs are concerned is the 

number of students engaging with marijuana that sourcing it from their own 
homes. The school takes a hard line where drugs are brought into school. 
Sometimes students turn up intoxicated, in which case the school calls 
children’s social care. While being under the influence of drugs in school is an 
excludable offence, it can often be a challenge to prove it unless the student 
confesses. The school will never send a student home where it is known that 
this could give rise to a safeguarding risk for example is a Child Protection 
plan is in place for physical abuse.  

 
14. The school does not have an inclusion unit in the school. The head’s view 

was that if there is one, it will be used, which stops strategies to keep them in 
the classroom and creates a haven for misbehaviour.   

 
15. The school currently has 2 students in alternative provision. The head shared 

that the biggest challenge is getting parents to agree to sending their child to 
Abbey Manor as its reputation is so bad. He contrasted this with alternative 
education provider ARK Camberwell, which has a strong reputation with 
parents but is expensive. He felt a re-branding exercise would help change 
perceptions of Abbey Manor, as would not closing early on a Friday. He 
argued that this allows Abbey Manor students access to the bus stops before 
staff from other schools can get there, which is when most of the trouble 
happens.  

 
16. The school is dogged in its efforts to engage parents, particularly where the 

child is a persistent absentee. A recent Year 7 parents evening saw 177 out of 
180 parents attend. The school enjoys a parent body that is relatively 
engaged, and has formed relationships with key primary feeder schools to 
ensure continuity for families. The school relies heavily on the relationships 
the learning mentors build with families, and on conversations and goodwill 
from the support sources it has such as New Woodlands. New Woodlands is 
running an art therapy pilot for Bonus Pastor. The school also has a good 
relationship with St Dunstans and is negotiating pro bono support from them 
with mental health staff training and access to wellness facilities.  

 



17. On the whole managed moves to the school have been successful. The head 
cited one that had failed within a week, and in this case he said that the other 
head had known the managed move would fail but felt under pressure to 
make it. He argued that the view of the head teacher should have been given 
greater consideration to avoid wasting time and creating additional disruption 
for the child.   

 
18. Bonus Pastor currently has 25 students with an EHCP, 8 of which are in Y7. 

The school is expecting 16 or 17 in next year’s Y7 intake. The school offers 
an enhanced transition programme for children with additional needs. Autism 
is highest reason for EHCP. The school buys into the fullest support package 
that Drumbeat has to offer. The head was extremely complimentary about the 
support the school receives from Drumbeat. The head identified a gap in 
provision for students with ASD who would be able to cope in a mainstream 
setting with reasonable adjustments and access to a resource base, rather 
than needing to attend a special school. The school was having to replicate 
the support of a resource base but without the funding to do so.  

 
19. When asked about the number of fixed term exclusions for SEND children, 

the Head reported a dip this year, whereas last year saw an increase. We 
heard about a Y7 child who was distressed and unable to cope in a 
mainstream school. In that case the school had to exclude as there was no 
EHCP and no resource to support the additional needs, which had not been 
assessed for an EHCP. The lead time – 5-6 weeks for the panel to agree to 
assess, then 20 weeks for the assessment – was too long so more suitable 
alternative provision was found.  

 
20. Bonus Pastor is a PFI school. The head explained some of his frustrations 

with the restrictions imposed by and cost implications of the PFI arrangement, 
money which, he argued, could be better spent on the welfare of students. 

 
Key findings: 

 PFI costs place unnecessary pressure on school budgets 

 Enrichment and curriculum design are important to engaging students and 
consequently to reducing exclusions 

 Abbey Manor has a bad reputation with students and parents and should be 
rebranded 

 The local authority’s message on knife carrying is not strong enough 

 Pressure to effect managed moves rather than exclude can lead to 
inappropriate moves that create further distress for the pupil  

 Undiagnosed SEND is a problem 

 As budgets shrink, relationships with external providers and creation of 
goodwill arrangements become increasingly important 

 Participation in enrichment activities such as representing the school on a 
sports team can be used effectively to incentivise better behaviour 

 Response times from Lewisham’s Children’s Social Care are slower than 
other boroughs  

 The curriculum needs to provide for those suited to a vocation such as 
mechanics or construction 



 Inclusion units can create havens for bad behaviour. The school has found 
mentoring and supporting students within the mainstream classroom to be 
more beneficial 

 Knowing the students and having strong staff-student relationships is 
important and key to intervening before problems escalate. 


